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Sports to Business Analogy - A Retrospective

So often, people encourage sports participation to teach competition.
We use sports analogies all the time to illustrate our business points.
There are many life and business lessons to be learned from sports.

Sports to Business Alignment
1.Some who watch you are cheering encouragement and some are not.
2 Many, from the sidelines, will tell you what to do, but the responsibility is yours.
3. There are distraction attempts as well as bullying and shaming.
4 If you win, everyone is your friend. If you lose, only some will stand with you.
5.Practice (learning) is vital. Don't underestimate professional development.
6. Those enforcing the rules can't see everything all the time.
7_You can perform magnificently, make no mistakes, and still not win.

Life Lessons Sports to Business Misalignment
1 Fairness, as a concept, is rare. 1.Business is not a zero-sum game. Too many
Z.Greatness may result in love or jealousy. = of us believe that someone must lose.
3. You will not always win, so learning to lose W i n ¥ 2 Not everything is a 90-minute or 3-hour
(accepting) is also important. contest. If there is not an end boundary,
4 You nZed ghe right tﬂzls. A golf club at a LO S e ¥ when do you stop keeping score? Just
tennis match makes the game harder. L e a Y n. randomly at the end of a month or quarter?
5.You learn the most when you lose. 3.Itisn't always clear who is the winner until
much later.

A |tisn't always clear who is the scorekeeper.
5.In life, being first to finish isn't winning.

Hidden Lessons
1.Kindness and respect are more important than we were taught.
2_Playing well but not winning is called “losing” by only one measure.
3.Winning by forcing the other team to lose is not really winning.
4 Respecting the other team when you lose, is called grace.
5.Being guaranteed to win is not a real thing.



