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CONFERENCE AND
KEYNOTE SPEAKER

John stands as a distinguished thought
leader in the realm of supply chain

management. Renowned for his expertise,

he collaborates with groups, individuals,
and organizations. His goal is to not only
enhance comprehension of supply chain
intricacies but also to empower others
toward more time and cost-effective
solutions.

His ability to infuse levity into complex
supply chain discussions not only
captivates audiences but also makes the
learning experience enjoyable and
memorable.

SIGNATURE TOPICS

./ Six Sources of Supply Chain Chaos
- That We Can Do Something
About Now!

./ Building an Agile Supply Chain

./ Continuous Improvement - One

Level Up

./ Turning the World on its Head
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Six Sources of Supply Chain Chaos - That We Can Do
Something About Now!

There are six things most companies are focused on that contribute to the
chaos that is faced by most Supply Chains. Some are business metric driven
and some are foundational problems that should be considered self-inflicted
chaos. The first half of the presentation highlights the areas we need to fix. The
second half illustrates one path that leads to the solution.

Building an Agile Supply Chain

This session reveals the changes in our Foundational Thinking that will help us
in our quest to achieve Agility in our Supply Chains. Using analogy and
storytelling, | provide some communication vehicles so that you can share this
approach with your team and others, helping you to stop doing the wrong
things faster and build a calmer, yet more agile, supply chain.

Continuous Improvement - One Level Up
When is it time to abandon a process? How can we use the power of Thought
Leadership and Innovation, to shape Reality?

In this session, we'll explore various processes in Talent Acquisition, Cycle
Counting, Inventory Management, Sales, and others, and we'll wonder together
if our actions still add value. And then we'll explore what to do about it.

Turning the World on its Head

Like many of you, | had given up on changing the world. Why am | now
convinced that it's possible? Come along and find out.

This presentation examines at least six things in our lives that we have accepted
or at least have stopped trying to fix. We'll also present methods to help identify
when we are covering up the symptoms vs addressing the problem.

Customized

John's approach goes beyond conventional presentations. He'll tailor a talk for
your specific issues, needs, and wants. With a unique blend of expertise and
humor, he'll make complex supply chain issues relatable, ensuring an engaging
and enlightening experience. Let's collaborate to craft a talk that not only
informs but also entertains, leaving a lasting impact on your audience.
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