
Right-sized Inventory

Improved Customer Service

Better Return on Investment

Less Firefighting

Shared Supply Chain goals:




But only DDMRP is designed 

to achieve it!




Long lead times with 

 precise expectations.

Planning without

process leading to

Chaos and Frustration.

Only one solution for

all problems (Safety

Stock). 

Export to Spreadsheet.

Process-based Planning 

(Net Flow Equation)




Shorter Planning

Horizons (Decoupled

Lead Time)




Prioritized Share 

(relatively equal

distribution).




Less chaos with changes

(Decoupled Explosion)







TRADITIONAL MRP       DEMAND DRIVEN MRP

Between Strategic 

Decoupling Points, MRP 

and DDMRP work the same.

BecomeDemandDriven.com


