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STOP MANAGING CHAOS, START DRIVING CHANGE

Traditional MRP equations aren’t wrong, but
they don’t fit anymore. Transform your
inventory management processes to gain the
agility needed for today’s fast-paced reality.
The fact is the supply chain of the past causes
too much burnout and stress due to its
reactionary nature. And it doesn’t have to be
done in those old ways anymore.
Demand Driven dynamically adapts based on
changes in your business, allowing you to
prevent your next emergency, not just react
when it’s too late.
We need to embrace solutions that resolve the
disconnect between our plan and our reality.
We need to stop fixing the duct tape.
The Demand Driven Adaptive Enterprise (DDAE)
Model spans the operational, tactical, and
strategic ranges of an organization allowing it to
continuously and successfully adapt to the
complex and volatile supply chains we see today.
It combines the fundamental principles of flow
management with the emerging new science of
complex adaptive systems (CAS). It is the way
that successful businesses work in the 21st
Century.

Certification Training
The Demand Driven Institute has endorsed me as an Instructor for the
Demand Driven Planner and Demand Driven Leader programs. I am able to
teach anywhere in the United States (and possibly elsewhere.)

Experiential Learning
Workshops that involve activities and participation in the learning process
are proven to be more effective ways of growing knowledge. These are two
workshops endorsed by the Demand Driven Institute, but many of my
workshops and consulting activities use this approach.

"No Surprises" Consulting
Consulting is a collaborative effort to progress further than either of us can
go separately. Progressing Further, Together.
We take an agnostic approach to guiding you to the right application of the
methodology for your business. We are your voice and your partner in a
collaborative approach to implement these strategies by asking questions,
clarifying your pain points, and guiding you on your journey.

Traditional MRP equations
aren’t wrong, but they
don’t fit anymore.
Transform your inventory
management processes to
gain the agility needed for
today’s fast-paced reality.

Working collaboratively for the benefit of your company and employees
by focusing on improving systemic flow.
Ask me about an assessment, a discovery session, or a consultation.
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